GOVERNMENT ARTS AND SCIENCE COLLEGE, KONDOTTY
www.gasckondotty.ac.in

STRATEGIC PLAN 2015-2020

Govt. Arts and Science College Kondotty was established in 2013. It started functioning
in a rented building at Cheriyaparmaba located 2 km away from the proposed site of
the campus. It began with five courses namely B.A. Functional English, B.A Urdu, BSc
Maths, BTHM and BCom. The college aims to provide quality higher education to
students of the rural area. In order to achieve the aim of establishing the college in a
full-fledged manner, the college has to take steps to improve a lot in terms of
infrastructural facilities and new courses.

So, the college proposes this five-year strategic plan. The main focus of this strategic
plan is to acquire its own land, and move to its own buildings and to improve other
infrastructural facilities. The main plans to be achieved, in two segments, in the
coming five years can be summed up as follows

Infrastructure facilities

1. To complete the construction and occupy the proposed semi-permanent building
at the permanent college campus.

2. To construct adequate toilet facilities in the permanent campus

To find out a permanent water source for the permanent campus

4. To shift all classes to the newly constructed semi —permanent building w.e.f
2016-17 academic year

5. To clear the documents regarding the ownership and other technicalities of the

donated land for the college campus

To construct a compound wall and gate for the campus

Topographical adaptation of college land to suit the master plan

To expedite the construction of permanent building (Stage 1) by June 2019

To facilitate sufficient electricity supply to meet the requirements of the college

(3 phase and transformer)
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10.To construct lab block to accommodate BTHM lab, computer lab and language
lab

11.To procure sufficient land for playground

12.To enhance the library of the college with books and journals

13.To construct multipurpose sports arena

14.To make Internet access to teachers and students

Academic growth

1. To upgrade all UG departments as PG departments

To expedite post creation in all the departments to meet the required staff
strength

To organize National Seminars by all departments on relevant topics

To increase student strength by thirty percentage by 2020

To enhance pass percentage of the students to 75 percentage

To prepare students to secure admission for higher studies in reputed institutions
in and outside the state
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Co-curricular growth

1. To organize arts and sports fests every year
2. To ensure the participation of the students in zonal and inter zonal arts and
sports fests



